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Introduction 

Merritt Hawkins is the nation’s leading physician search and consulting firm and is a company of AMN Healthcare (NYSE: AMN) 

the largest healthcare staffing organization in the country and the innovator of healthcare talent solutions. 

As the thought leader in its field, Merritt Hawkins produces a series of surveys, white papers, speaking presentations and other 

resources providing insight into physician supply and demand, physician compensation, physician practice patterns, recruiting 

strategies and related trends.

This white paper examines trends in the recruitment of endocrinologists, including current supply and demand projections, 

compensation in the specialty, and recommendations for recruiting these sought-after medical professionals.

Definition 

Endocrinologists specialize in treating disorders of the endocrine system, the network of hormone-producing glands in the body. 

Endocrinologists diagnose and treat conditions such as diabetes, thyroid diseases, infertility, growth issues, metabolic disorders, 

osteoporosis, some cancers, and diseases of the hormone-producing adrenal glands and pituitary glands. 

Disorders and diseases that originate elsewhere can also end up causing symptoms in the endocrine system. When problems 

in other systems or body parts impact the endocrine system, an endocrinologist will work with primary care doctor or other 

specialists to develop treatment plans.

History and Development of Endocrinology

The earliest study of endocrinology began in China when the Chinese isolaed sex and pituitary hormones from human urine and 

used them for medicinal purposes circa 200 B.C. 

According to Wikipedia: “In 1849, Arnold Berthold, generally credited as the founder of endocrinology, noted that castrated 

cockerels did not develop combs and wattles or exhibit overtly male behavior. He found that replacement of testes back into 

the abdominal cavity of the same bird or another castrated bird resulted in normal behavioral and morphological development. 

It was not proven that the testes released a substance that engenders male characteristics until it was shown that the extract of 

testes could replace their function in castrated animals. Pure, crystalline testosterone was isolated in 1935.”

Additional steps in the development of endocrinology include identification of the cause of Grave’s disease in 1835 and the 

description of Addison’s disease in 1849. In 1889, French physician Brown-Sequard injected himself with a mixture of blood from 

the testicular veins, semen, and extracts of animal testicles and reported significant improvements in his strength, stamina and 

concentration. In doing so, he was likely the first person to develop the idea of endocrine replacement therapy. 

The identification of neurohormones followed in 1921. More recent work in endocrinology focuses on the molecular mechanisms 

responsible for triggering the effects of hormones. 

Endocrinology Education and Training

Endocrinology is a subspecialty of internal medicine. Endocrinologists are medical doctors who have specifically trained in the 

tools and techniques needed to diagnose and treat endocrine disorders. 
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To become endocrinologist requires completion of the following steps: 

• Four years of college

• An average of four years in medical school

• A two to three-year residency in internal medicine or pediatrics

• A two- to three-year fellowship in endocrinology, diabetes, and metabolism

• An exam to become board certified in internal medicine through the American Board of Internal Medicine

• An additional Endocrinology, Diabetes, & Metabolism exam and certification from the American Board of Internal Medicine

Subspecialties

Endocrinologists may choose to limit their practice to specific conditions, populations, or procedures. Examples include:

• Diabetes and metabolism

• Endocrine oncology 

• Endocrinology nuclear medicine

• Gender reassignment

• Neuroendocrinology

• Pediatric endocrinology

• Reproductive endocrinology (a.k.a. fertility specialists)

• Thyroid disease
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Roles and Duties

Over 50 different hormones take on complex roles in the human body. Endocrinologists are medical doctors who specialize in 

diagnosing and treating health conditions related to problems with the body’s hormones, hormonal glands, and related tissues. 

Among the conditions an endocrinologist can treat (or participate in the treatment of) are included:

• Adrenal disorders, including Addison’s disease and 

Cushing’s disease

• Thyroid cancer

• Developmental and growth problems in children, 

including delayed puberty, precocious puberty, short stature, 

gigantism, and disorders of sexual differentiation (DSD)

• Diabetes, including type 1 diabetes, type 2 diabetes, and 

gestational diabetes

• Gynecological disorders, such as premenstrual 

syndrome (PMS), amenorrhea, polycystic ovary syndrome 

(PCOS), endometriosis, and symptoms of menopause

• Infertility, often influenced by sex hormones in both 

men and women as well as adrenal and thyroid hormones

• Multiple endocrine neoplasia (MEN) syndromes, rare 

disorders that cause the development of tumors in the 

endocrine glands

• Osteoporosis, a condition commonly linked to estrogen 

deficiency, menopause, hyperthyroidism, and low 

testosterone

• Paget’s disease, a disease that disrupts the replacement 

of old bone tissue with new bone tissue

• Pituitary tumors, most often benign

• Thyroid diseases, including hyperthyroidism, 

hypothyroidism, Grave’s disease, Hashimoto’s thyroiditis, 

and other types of thyroiditis

Depending on the condition, an endocrinologist may work alone or with other medical professionals, including gynecologists, 

neurologists, oncologists, osteopathic surgeons, pediatricians, and primary care physicians.

Average Work Hours and Patients Seen

According to Medscape’s 2021 Physician Compensation Report, endocrinologists work an average of 50 hours per week and 

see an average of 70 patients per week. This is down from an average of 74 patients per week reported by endocrinologists 

pre-COVID-19. 

Of total hours spent working per week, endocrinologists spend 18.4 hours on paperwork and administrative duties, according 

to Medscape. This compares to a low for all specialties of 10.1 hours per week as reported by anesthesiologists and a high of 

24.2 hours per week as reported by infectious disease specialists. 

Endocrinology Supply and Demand Trends

Endocrinology is one of a variety of specialties for which there is a rising demand in the U.S. and a limited supply (for more 

information on this topic, see Merritt Hawkins’ white paper Physician Supply Considerations: The Emerging Shortage of Specialists).

In its June 2021 report, the Association of American Medical Colleges (AAMC) projected a shortage of up to 124,000 physicians 

nationally by 2034. This will include a shortage of more than 47,000 primary care physicians, but an even larger shortage of 

up to 77,100 specialists (The Complexities of Physician Supply and Demand: Projections From 2019 to 2034. Association of 

American Medical Colleges. June 2021). 

These shortages are largely based on population aging, which will drive higher levels of healthcare utilization, and the aging of 

the physician workforce. Currently, over 30% of physicians in active patient care roles are 60 years old or older.
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Endocrinology Workforce

The endocrinology workforce breaks down as follows:

Total in Active Patient Care 6,068

Board Certified 93%

International Medical Graduates 43%

Final-Year Residents 273

55 years old or older 39%

Male 47%

Female 53%

Source: AMA Physician Master File

The nationwide shortage of specialists noted by the AAMC includes a shortage endocrinologists. Following is an excerpt of an 

article published in the June 2020 edition of The Journal of Clinical Endocrinology & Metabolism:

“The current shortage of endocrinologists was already predicted in 2003 by findings of the Lewin Group, which had been 

commissioned by the Endocrine Society to determine the endocrinology workforce needs over the next 2 decades. Never 

more so than today, the forecasted widening gap of demand–supply between 2010 and 2020 proved both accurate 

and alarming. A more recent analysis projects that, in the absence of any intervention, the shortage of adult 

endocrinologists will increase to ~2700 by 2025. (Trends in Endocrinology Fellowship Recruitment: Reasons for Concerns 

and Possible Interventions. The Journal of Clinical Endocrinology & Metabolism. Guilio R. Romeo, et al. June 2020).

The authors of the article further note concerns that the number of applicants to endocrinology residency positions is 

stagnant and now approaches just one applicant per position, which is low relative to a variety of other specialties. The 

authors state that “this sustained downturn (in applicants) is materializing at a moment of conspicuous escalation in the 

demand for endocrinologists.”

The Prevalence of Diabetes

A key factor driving the need for endocrinologists is the continued prevalence of diabetes. The National Diabetes Statistics 

Report indicates that:

• 34 million Americans—just over 1 in 10—have diabetes.

• 88 million American adults—approximately 1 in 3—have prediabetes.

• New diabetes cases are higher among non-Hispanic Blacks and people of Hispanic origin than non-Hispanic Asians and 

non-Hispanic Whites.

• New diagnosed cases of type 1 and type 2 diabetes have significantly increased among US youth.

While new diabetes cases among adults have declined overall in recent years, diabetes remains a highly significant health care 

challenge in the U.S. In addition, endocrinal disorders such as diabetes, hypothyroidism and polycystic ovarian syndrome are tied 

to obesity, which also remains prevalent in the U.S. The Centers for Disease Control and Prevention (CDC) reports that:

• The US obesity prevalence was 42.4% in 2017 – 2018.

• From 1999 –2000 through 2017 –2018, US obesity prevalence increased from 30.5% to 42.4%. During the same time, the 

prevalence of severe obesity increased from 4.7% to 9.2%.
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Effect of COVID-19

The COVID-19 pandemic has increased duties and pressures on many types of physicians, including endocrinologists, particularly 

those providing inpatient care. Patients may experience a COVID-19 sequel during the recovery phase of COVID-19, which may 

require additional endocrine care, and the additional stress created by the pandemic may cause endocrinologists and many other 

types of physicians to retire earlier than they might otherwise have done, cut back, or seek non-patient care roles. 

The use of telehealth in endocrinology has expanded since the pandemic began and appears to be an effective way to increase 

patient outreach. 

Growing Number of Search Engagements For Endocrinologists

The supply and demand dynamics referenced above have led to an increase in the number of endocrinology search engagements 

Merritt Hawkins conducts. In our 2021 Review of Physician and Advanced Practitioner Recruiting Incentives, endocrinologists 

ranked 17th among our most frequently requested types of physician search engagements. This is the first time endocrinologists 

have been among the top 20 for at least seven years. 
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Endocrinologists High In “Absolute Demand”

Demand for endocrinologists also can be calculated by “absolute demand.” This is a Merritt Hawkins formula in which we look 

at the total number of physicians in a specialty compared to the number of search engagements we have in that specialty – 

i.e., open jobs per capita. Specialties with a large number of physicians such as family medicine and internal medicine can be 

expected to generate a large number of search engagements. Specialties with fewer physicians but which generate a relatively 

high number of search engagements rank high in “absolute demand.” Based on this formula, endocrinologists rank 7th among 

those physicians in most demand (see chart below):

PHYSICIANS IN HIGHEST 
“ABSOLUTE DEMAND”

1. Hematology/Oncology

2. Radiology

3. Neurology

4. Gastroenterology

5. Psychiatry

6. Dermagoloty

7. Endocrinology

Endocrinologists Needed Per 100,000 Population
Various studies have been developed that project the average number of physicians required to serve a population of 100,000 

people. Three of these ratios for endocrinology are listed below.

Richard Cooper, MD/University of Pennsylvania 2.0

Hicks & Glenn 0.7

Graduate Medical Education National Advisory Committee (GMENAC) 0.8

An Aging Endocrinology Workforce 

Close to half of physicians in the U.S. are 55 years old or older, and a wave of physician retirements is imminent. Many 

endocrinologists are in this category. Thirty-nine percent are 55 years old or older, (see chart below):

 

SPECIALTIES PERCENT OF PHYSICIANS 55 OR OLDER
Pulmonology 73%

Psychiatry 60%

Cardiology (Non-Inv.) 54%

Orthopedic Surgery 52%

Urology 48%

Ophthalmology 48%

General Surgery 48%

Rheumatology 46%

Gastroenterology 45%
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SPECIALTIES PERCENT OF PHYSICIANS 55 OR OLDER
Anesthesiology 44%

Internal Medicine 40%

Endocrinology 39%

Family Practice 38%

Pediatrics 38%

Source: AMA Physician Master File 

Effect of the GME Spending Cap

The likelihood that additional endocrinologists will be trained, and the number of new entrants increased, is limited due to the 

1997 cap Congress placed on funding for physician graduate medical education (GME). The cap was lifted in 2020 as a provision 

of the COVID-19 relief bill, but funding was only added for 1,000 additional residencies across all specialties. Many of these will 

likely be reserved for primary care and very few for endocrinology.

Compensation in Endocrinology

In its annual Review of Physician and Advanced Practitioner Recruiting Incentives, Merritt Hawkins tracks the starting salaries, 

signing bonuses and other incentives offered by our clients when recruiting physicians in various specialties. Below are low, 

average and high starting salaries for endocrinology:

LOW MEDIUM HIGH
$200,000 $241,000 $325,000

Source: Merritt Hawkins 2021 Review of Physician and Advanced Practitioner Recruiting Incentives

Various sources track compensation/average income for endocrinologists and other physicians. Data from two of these sources 

are cited below, which a comparison of the average starting salary for endocrinologists as tracked by Merritt Hawkins.

SOURCE

AVERAGE 
COMPENSATION/
ENDOCRINOLOGY

Medical Group Management Association (MGMA) $281,000

Medscape $245,000

Merritt Hawkins $241,000

It should be noted that the MGMA, Medscape and other sources track total average annual physician compensation, including 

income derived from production bonuses, whereas Merritt Hawkins tracks starting salaries.

Below are the contract terms offered in a recent Merritt Hawkins endocrinology search: 

CONTRACT OFFER 

• Base Salary: $275,000 + $10k for APP oversight 

• wRVU: $50 for wRVUs produced in excess of 4,400

• Sign on/Commencement: Up to $25,000 (amortized over 3 years)

• Education Assistance: up to $100,000 (amortized over 3 years)

• Relocation: $10k
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This is not meant as a compensation model that all healthcare facilities should fellow – it is rather a general illustration of the 

types of contracts that are available to endocrinologists today. 

Endocrinology Recruiting Recommendations

As demand for endocrinologists increases, so will the difficulty of recruiting these specialists. Hospitals, medical groups and other 

healthcare facilities that are seeking endocrinologists should prepare to commit the required effort, flexibility, responsiveness and 

resources required to be successful in today’s challenging market.

The key, as with all physician searches, is to make the practice environment as appealing as possible. Hospitals, medical groups 

and other facilities seeking endocrinologists have no control over their geographic location, the number of cultural or educational 

options in their communities, or related quality of life amenities. However, they can to a significant extent control the quality of 

practice being offered. 

What endocrinology candidates find appealing in a practice will vary, but there are some general guidelines to follow. 

Compensation is just one facet of recruiting and as a rule it should be competitive. As was indicated above, compensation 

packages for endocrinologists vary. Starting salaries in the mid-to-low $200,000 range are still available in some larger cities 

and suburbs, but as a rule a competitive salary today will be closer to the $300,000 range, particularly for endocrinologists with 

multiple years of experience. Residents coming out of training usually will accept less. 

Quality of Practice

Desirable quality of practice and of life in endocrinology generally are determined by a mostly outpatient schedule with little 

inpatient work and call responsibility. There are a significant number of endocrinology opportunities being offered today that 

are outpatient only with no call, and few that require more days than 1:3. 

Endocrinology patients usually are complex and time-consuming which equates to lower per-day patient volumes, with 15-20 

patients a day offering a typical comfort level. Many endocrinologists are concerned with patient volumes and seek adequate 

time allotted for new patients, with less but still adequate time allotted to follow-ups.

Endocrinologists are typically attracted to those practices that are well staffed with other professionals who provide patient 

care support, including certified diabetes educators (CDEs), dieticians, and advanced practice professionals such as physician 

assistants (PAs) and nurse practitioners (NPs). 

Many endocrinologists have an academic/intellectual bent and appreciate the opportunity to conduct research. Others are 

attracted by the opportunity to perform thyroid biopsies and ultrasounds in the clinic. A Medical Director or other leadership 

position with a stipend attached is attractive to many endocrinology candidates. 

Additional characteristics of a positive practice setting include:

• Physician-friendly electronic health records (EHR). 

• COVID-19 safety protocols/PPE availability. 

• Minimum possible paperwork duties, maximum patient 

consultation time. 

• Fair, understandable productivity measures.

• Contract/incentive flexibility that may offer:

• Residency stipends

• Student loan repayment

• Sign-on bonus, retention bonus

• Accelerated partnership track

Endocrinology Supply, Demand and Recruiting Trends

AMNHealthcare.com  |  9© AMN Healthcare 2022



Candidate Parameters

There are only approximately 6,000 endocrinologists in active patient care in the U.S. providing care for over 320 million people. 

Fewer than 300 complete their training each year and enter the employment market. For these reasons, flexibility is advisable 

when it comes to considering candidate parameters. Be open to international medical graduates (IMGs) and candidates of all 

ages if they display the competence, training and patient rapport you are seeking. A relatively high number of endocrinologists 

(43%) are IMGs and by not considering them, hospitals and medical groups greatly reduce their choice of qualified candidates. 

Due to work visa and green card requirements, these candidates may be more open to a variety of geographic settings. 

As was referenced above, many endocrinologists are 55 or older, but the appropriate candidate may not be one of a particular age. 

Rather, he or she may simply be a physician with the requisite skills who wants to practice in your community, so age should not be 

a primary consideration. It also is important to consider MD and DO candidates equally and male and female candidates equally. 

Conclusion

As with all difficult searches, it is important in endocrinology searches to be flexible, creative, and committed to quick turnarounds, 

accommodating the schedules of candidates, responding with information as needed, and making an offer as soon as an 

appropriate candidate is found. Know the market, know what is needed to be successful, and execute the search with the 

maximum amount of commitment and efficiency as possible.  
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About Merritt Hawkins

Established in 1987, Merritt Hawkins is the leading physician search and consulting firm in the United States and is a company of 

AMN Healthcare (NYSE: AMN), the largest healthcare workforce solutions organization in the nation. Merritt Hawkins’ provides 

physician and advanced practitioner recruiting services to hospitals, medical groups, community health centers, telehealth 

providers and many other types of entities nationwide.

The thought leader in our industry, Merritt Hawkins produces a series of surveys, white papers, books, and speaking presentations 

internally and also produces research and thought leadership for third parties. Organizations for which Merritt Hawkins has 

completed research and analysis projects include The Physicians Foundation, the Indian Health Service, Trinity University, 

the American Academy of Physician Assistants, the Association of Academic Surgical Administrators, and the North 

Texas Regional Extension Center. 

This is one in a series of Merritt Hawkins’ white papers examining a variety of topics directly or indirectly affecting the recruitment 

and retention of physicians and advanced practice professionals, including physician assistants (PAs) and nurse practitioner (NPs).

Additional Merritt Hawkins’ white papers include:

• Supply, Demand and Recruiting Trends in Family Medicine

• Ten Keys to Enhancing Physician/Hospital Relations: A Guide for Hospital Leaders

• Rural Physician Recruiting Challenges and Solutions

• Psychiatry: “The Silent Shortage”

• Nurse Practitioners and Physician Assistants: Supply, Distribution, and Scope of Practice Considerations

• The Physician Shortage: Data Points 

• Physician Supply Considerations: The Emerging Shortage of Medical Specialists

• Supply, Demand and Recruiting Trends in Internal Medicine

• The Economic Impact of Physicians

• Will There Be a Doctor in the House? Physician Supply, Demand in the Era of COVID-19

• Supply, Demand and Recruiting Trends in Rheumatology

For additional information about Merritt Hawkins’ services, white papers,  

speaking presentations or related matters, contact:

Corporate Office:      Eastern Regional Office:

Merritt Hawkins       Merritt Hawkins 

8840 Cypress Waters Blvd #300     100 Mansell Court East, Suite 500 

Dallas, Texas 75019      Roswell, Georgia 30076 

800-876-0500       800-306-1330

Endocrinology Supply, Demand and Recruiting Trends

AMNHealthcare.com  |  11© AMN Healthcare 2022


